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Attendee Company Email 
Bob Lain Moran-Gulf blain@moranshipping.com 
Niels Lyngso WGMA nlyngso@wgma.org 
Philip Kropf TMCA +PCT pkropf@flash.net 

Kyle Munson Transmarine k.munson@transmarine.com 
Bob Wright Houston Yacht Club Bobwright101@gmail.com 
Adib Nasir Oiltanking adib.nasir@oiltanking.com 
Warner Welch USCG richard.w.welch@uscg.mil 
Bruce Hemker Galveston Ferry Mker.bruce@texdot.gov 
Brittany Riordan G&H Towing Co. briordan@gandhtowing.com 

Tom Hudson MOL Tom.Hudson@mol-bulk.com 
Unni Menon Shell unni.menon@shell.com 

N. John Pail USCG norbert.j.pail@uscg.mil 
Jim Andrews G&H Towing jandrews@gandhtowing.com 
J.J. Plunkett Houston Pilots jplunkett@houston-pilots.com 

John Salvesen Odfjell Tankers john.salvesen@odfjell.com 
Tord Saele Odfjell Tankers tord.saele@odfjell.com 
Steve Nerheim VTS Houston steven.w.nerheim@uscg.mil 

George Pontikos Odfjell USA george.pontikos@odfjell.com 

Xochitl Castaneda CG Sector Houston xochitl.l.castaneda@uscg.mil 

Bill Hennessey ExxonMobil william.s.hennessey@exxonmobil.com 
 
The Subcommittee met at WGMA offices on 15 June 2012.  The first action of the Subcommittee was to 
approve the last meeting’s minutes, which was done by voice vote with no discussion and no objections. 
 
The Subcommittee resumed discussion of its Mission and Vision Statements, after shelving the draft 
charter.  The group voted to continue improving the language from the HOGANSAC Subcommittee’s 
Mission and Vision statements, to add considerations of efficiency and to carry the notion that 
Subcommittee actions and recommendations towards these improvements will not permit impairing 
safety and security of the Port.  Jim Andrews will continue to consolidate input from members and 
circulate improved drafts with the members’ input. 
 
The Subcommittee next moved to a brief report from the LAY BERTH/ANCHORAGES Working Group.  
Steve O’Dair was unable to attend the meeting but provided an email report, which stated that the 
quarantine area anchorage was south of the Bolivar Roads channel, is in deep water, but as a result of 
swift currents, which make it unappealing as a lay-anchorage, and questionable as a holding ground for 
deeper draft vessels.  Discussion between the Coast Guard VTS and NOAA would be helpful to help 
define the utilization of areas not specifically marked as anchorages.  Steve Nerheim once again 
reiterated the governing rules for Anchorages A & C which specify a 48-hr stay duration, absent COTP 
approval of extension.  Capt Nerheim’s point being that watchstanders and anchorage users, in their 
zeal to comply with the time limitation, are not remaining mindful of the COTP’s authority and 
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willingness to grant anchorage extensions, as they are hardly ever requested.  He reminded the group 
that if you ask, it is more likely than not to be approved. 
 
George Pontikos clarified for the group that it was likely that the right folks to make progress on 
Layberths were not in the room.  Steve Nerheim succinctly summarized the issue with a metaphor of 
grazing cattle in a pecan orchard.  Identifying and engaging the facilities with less than 70% utilization to 
shift resources to provision of layberths would be more productive than trying to encourage the 90+% 
facilities to support carving out a layberth from a highly utilized commercial dock. 
 
The Work Group was tasked with pursuing the evaluation of unutilized or underutilized areas of the port 
for anchorage areas, soliciting USCG and ACOE input and guidance on the above.  JJ Plunkett 
volunteered to research with some of the most experienced pilots on their thoughts and history of port 
usage to further inform the issue.  The Working Group was asked to encourage, particularly the Port of 
Houston Authority to offer underused berths as lay berths; and advise that deeper drafts at Bayport 
would help maximize the utility of the cruise terminal as a lay berth, for maximization of utilization and 
income generation. 
 
The next discussion area was BOLIVAR ROADS FERRY LANDINGS.  The Subcommittee was informed by 
Brian Hekmer of the Galveston Ferry system that things are much better than they have been in the 
past, and that the Pilots are helping by reducing speed near the Bolivar Peninsula terminal.  The Bolivar 
landing’s biggest issue is no longer heavy wakes, but shoaling, thought the two are related.  Mr. Hekmar 
noted that the terminal fills in at a rate of 500,000 cu yds per month, and that shoaling does produce 
high waves from wakes, but the bigger issue is the threat of grounding as the shoaling continues.  
Dredging is both the solution and the problem.  The Ferry system continues to dredge out to stay ahead 
of shoaling, but they are having difficulty finding an acceptable destination for their dredge spoils.  
Because of this situation, the stone groin is not at the top of their list of priorities, but they are looking 
at the possibility of a breakwall possibly to help manage wake.  Job number one is to keep from being 
buried in sand.  The group voted to continue to passively monitor, and share info regarding wake, 
however the Subcommittee felt this was properly a Navigation Operations issue and recommended 
tossing it over the fence to the NAVOPS Subcommittee. 
 
The group next moved to ATON MONITORING, and noted that self-reporting of AtoN knockdowns is very 
poor.  All members agreed to bring this issue back to their constituent groups to advocate for better 
reporting of damaged, moved or destroyed aids.  It is the right thing to do.  This issue was also 
recommended to move to NAVOPS, carried on voice vote. 
 
The group next discussed BAYBORT BASIN MONITORING.  The protocol established to solve this issue, 
(making sure barges were maintained with push-boats, in the east-west orientation, and were prepped 
for scheduled vessel traffic in the basin)…seems to be working.  Having solved the issue for now, the 
group felt ready to pass this back to NAVOPS for continued monitoring.  If issues begin to flare up, we 
can pick it back up or bring it to NAVOPS. 
 
The next piece of old business was the BAYPORT DREDGING PROPOSAL.  Both Phil Kropf and Bob Wright 
presented material regarding the proposal.  All appear in agreement that the dredging project as 
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proposed is a valuable proposition, however, the part that continues to remain uncertain is the 
disposition of the spoils from the project, and the part the Recreational Boater community most dislikes 
is the submerged marsh concept involving a 3’ MLLW shoal area of up to 411 acres west of the ship 
channel and north of the Bayport Channel.  If executed as stated, the group projects that recreational 
boaters will be driven into the ship channel, and hazardous interactions between commercial and 
recreational traffic will be more likely.  Jim Andrews will express this issue to the HSC Chairman and ask 
that our concerns be presented to the Port of Houston while the project is still in the comment period. 
 
Regarding, SALVAGE AND MARINE FIREFIGHTING END POINTS, an exercise like the one hosted at Texas 
City MSU is valuable for all parties, but in particular for the Captain of the Port, and we ought to 
continue to kick it around with regularity.  John Salvesen noted that there still remains a regulatory gray 
zone in which his company is at risk due to ambiguity.  Steve Nerheim said that it might be best to leave 
it like that, resolving all ambiguity does not always improve the situation.  The group is not ready to push 
the Captain of the Port for more clarification, however, in the event of a marine casualty in which the 
Marine Salvage regulations are enacted and penalties are assessed for failure to adhere to published 
end-points, there will arise a complaint and the issue will probably be adjudicated at that point.  The 
goal of the VTS Director is to prevent a catastrophic marine casualty and allow Captain Whitehead to 
send invitations and hear the music at his change of command.  We will continue to passively monitor 
the issue and can take it up with more specificity in the event of an applicable incident. 
 
NEW BUSINESS:  
 
Niels Lyngso brought up the issue of GATE LISTS.  There exists a great deal of confusion and inefficiency 
surrounding Gate Lists.  Facilities have all sorts of requirements above the minimum statutory 
requirements, and it would be helpful if there was some commonality and agreed standards to the 
format and content of these lists.  The Coast Guard can’t and shouldn’t get into the practice of dictating, 
beyond minimum standards, what a particular facility must do with respect to its gate lists, but can help 
facilitate the discussion to help share best practices and allow industry to help self-manage this process.  
Niels Lyngso volunteered to head up the Gate List Working Group, several of the agent groups in 
attendance volunteered to help with the effort, and the Working Group will solicit comments from FSO’s 
on what their requirements are and try to distill the host of procedures and requirements into an 
offering of best practices that could be adopted by facilities.  It was recommended that some of the 
Working Group attempt to liaise with the Facility Safety and Security Conference; which supports a 
facility access work group that meets on a quarterly basis 
 
George Pontikos raised the issue of TUG utilization, asking if there was an efficiency or utilization issue 
with tugs and tug orders.  He recalls that Steve Huttman used to provide detail at HOGANSAC 
subcommittee meetings regarding overordering of tugs by agents that caused trickle down effects when 
the limited number of tugs was unavailable for other jobs.  Jim Andrews stated that he believed the tugs 
continue to meet the 97% on-time metric, and that it may not have been discussed because it was not a 
problem anymore.  The group said that it may continue to simmer, because the tendency would 
continue to be to order as many tugs as you think you might want, and then just not use them if they 
weren’t actually needed.  Jim Andrews said he would get with Steve Huttman and JJ Plunkett to see if 
the problem was a timely relevant one or not, and would report at the next meeting. 
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The meeting closed with a situation relayed by Bob Lain in which a ship was locked down and an agent 
stuck in the sun for 4 ½ hours when another agent had called to pick up 4 crew members to go to the 
doctor.  The transportation company showed up with masks on and Customs asked what’s going on.  
Customs decided they were not going to go onboard at this time; the facility closed and locked up the 
gates; and the agent was stuck without support and no way to get help.  The outcome of the illness was 
“4 sick individuals with the common cold.”  They all got antibiotics and were sent back to the ship.  
Clearly, this example shows that precautions are important but must not cause us to leap to 
unsupported conclusions that throw the shipping timetable out the window.  John Pail volunteered to 
get with Bob Lain and bring in CBP to develop some understanding and lessons learned from this 
incident. 
 
The next meeting date for the subcommittee is Thursday, July 19th @ 1130 @ 1717 Turning Basin Drive. 
 
It was motioned and seconded to adjourn at 1355, carried by voice vote.   


